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(From ACT UP: Civil Disobedience Training Manual)
What is consensus?
Consensus is a process for group decision-making. It is a
method by which an entire group of people can come to all
agreement. The input and ideas of all participants are gathered
and synthesized to arrive at a final decision acceptable to all.
Through consensus, we are not only working to achieve better
solutions, but also to promote the growth of community and
trust.
Consensus vs. voting
Voting is a means by which we choose one alternative from
several. Consensus, on the other hand, is a process of synthe-
sizing many diverse elements together.
Voting is a win or lose model, in which people are more
often concerned with the numbers it takes to "win" than with
the issue itself. Voting does not take into account individual
feelings or needs. In essence, it is a quantitative, rather than
qualitative, method of decision-making.
With consensus people can and should work through dil-
ferences and reach a mutually satisfactory position. It
sible for one person's insights or strongly held beliefs to sway
the whole
pos:
group. No ideas are lost, each member's input is val-
ued as part of the solution.
A group committed to consensus may utilize other forms
of decision-making (individual, compromise, majority rule)
when appropriate; however, a group that has adopted a
consensus model will use that process for any item that brings
up a lot of emotions, is something that concerns people's ethics,
politics, morals or other areas where there is much investment.










[image: ]

[image: ]

Retrieved from "https://en.wikisource.org/w/index.php?title=Page:Consensus_Decision-making.pdf/7&oldid=12270657"


		Category: 	Not proofread




	





	Navigation menu

	
		

	
		Personal tools
	

	
		
			Not logged in
	Talk
	Contributions
	Create account
	Log in


		
	



		
			

	
		Namespaces
	

	
		
			Previous page
	Next page
	Page
	Discussion
	Image
	Index


		
	



			

	
	
		English
	
	
		
		

		
	



		

		
			

	
		Views
	

	
		
			Read
	Edit
	View history


		
	



			

	
	
		More
	
	
		
		

		
	



			

	Search

	
		
			
			
			
			
		

	




		

	

	

	
		
	

	

	
		Navigation
	

	
		
			Main Page
	Community portal
	Central discussion
	Recent changes
	Subject index
	Authors
	Random work
	Random author
	Random transcription
	Help
	Donate


		
	



	

	
		
	

	
		
		

		
	




	
		Tools
	

	
		
			What links here
	Related changes
	Special pages
	Permanent link
	Page information
	Cite this page
	Get shortened URL
	Download QR code


		
	




	
		Print/export
	

	
		
			Printable version
	Download EPUB
	Download MOBI
	Download PDF
	Other formats


		
	



	

	
		In other languages
	

	
		
		

		

	










		 This page was last edited on 9 April 2022, at 14:20.
	Text is available under the Creative Commons Attribution-ShareAlike License; additional terms may apply.  By using this site, you agree to the Terms of Use and Privacy Policy.




		Privacy policy
	About Wikisource
	Disclaimers
	Code of Conduct
	Developers
	Statistics
	Cookie statement
	Mobile view



		[image: Wikimedia Foundation]
	[image: Powered by MediaWiki]






