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764
Capitalist Production.



The gang consists of 10 to 40 or 50 persons, women, young
persons of both sexes (13-18 years of age, although the boys
are for the most part eliminated at the age of 13), and 
children of both sexes (6-13 years of age). At the head is the
gang-master, always an ordinary agricultural labourer, 
generally what is called a bad lot, a scapegrace, unsteady,
drunken, but with a dash of enterprise and savior faire. He
is the recruiting-sergeant for the gang, which works under
him, not under the farmer. He generally arranges with the
latter for piece-work, and his income, which on the average
is not very much above that of an ordinary agricultural 
labourer,[1] depends almost entirely upon the dexterity with
which he manages to extract within the shortest time the
greatest possible amount of labour from his gang. The
farmers have discovered that women work steadily only under
the direction of men, but that women and children, once set
going, impetuously spend their life-force—as Fourier knew—while 
the adult male labourer is shrewd enough to economise
his as much as he can. The gang-master goes from one farm
to another, and thus employs his gang from 6 to 8 months in
the year. Employment by him is, therefore, much more
lucrative and more certain for the labouring families, than
employment by the individual farmer, who only employs 
children occasionally. This circumstance so completely rivets
his influence in the open villages that children are generally
only to be hired through his instrumentality. The lending
out of these individually, independently of the gang, is his
second trade.

The “drawbacks” of the system are the over-work of the
children and young persons, the enormous marches that they
make daily to and from the farms, 5, 6, and sometimes 7 miles
distant, finally, the demoralisation of the gang. Although the
gangmaster, who, in some districts is called “the driver,” is
armed with a long stick, he uses it but seldom, and complaints
of brutal treatment are exceptional. He is a democratic 
emperor, or a kind of Pied Piper of Hamelin. He must there-



	↑ Some gangmasters, however, have worked themselves up to the position of farmers of 500 acres, or proprietors of whole rows of houses.
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