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HEATHCOAT AT TIVERTON
[Chap. ii


generally in a very poverty-stricken condition. Mr. Heathcoat bought the old mill, renovated and enlarged it, and there recommenced the manufacture of lace upon a larger scale than before; keeping in full work as many as three hundred machines, and employing a large number of artisans at good wages. Not only did he carry on the manufacture of lace, but the various branches of business connected with it—yarn-doubling, silk-spinning, net-making, and finishing. He also established at Tiverton an iron-foundry and works for the manufacture of agricultural implements, which proved of great convenience to the district. It was a favourite idea of his that steam power was capable of being applied to perform all the heavy drudgery of life, and he laboured for a long time at the invention of a steam-plough. In 1832 he so far completed his invention as to be enabled to take out a patent for it; and Heathcoat's steam-plough, though it has since been superseded by Fowler's, was considered the best machine of the kind that had up to that time been invented.

Mr. Heathcoat was a man of great natural gifts. He possessed a sound understanding, quick perception, and a genius for business of the highest order. With these he combined uprightness, honesty, and integrity—qualities which are the true glory of human character. Himself a diligent self-educator, he gave ready encouragement to deserving youths in his employment, stimulating their talents and fostering their energies. During his own busy life, he contrived to save time to master French and Italian, of which he acquired an accurate and grammatical knowledge. His mind was largely stored with the results of a
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