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THE THREE VISITORS





especially responsible for that door so far as I can ascertain," said Mr. Farr.

"All responsibility," said Mr. Dad, with an expression of peevish insistence, as though Mr. Farr had annoyed him, "all responsibility that is not delegated rests with the Head. That's a hard and fast and primary rule of business organisation. In my factory I say quite plainly to everyone who comes into it, man or woman, chick or child
. . . ."

Mr. Dad was still explaining in a series of imaginary dialogues, tersely but dramatically, his methods of delegating authority, when Sir Eliphaz cut across the flow with, "Returning to Mr. Huss for a moment

. . . ."

The point that Sir Eliphaz wanted to get at was whether Mr. Huss expected to continue headmaster at Woldingstanton. From some chance phrase in a letter Sir Eliphaz rather gathered that he did.

"Well," said Mr. Farr portentously, letting the thing hang for a moment, "he does."

"Tcha!" said Mr. Dad, and shut his mouth tightly and waved his head slowly from side to side with knitted brows as if he had bitten his tongue.


"I would be the first to recognise the splendid work he did for the school in his opening years," said Mr. Farr. "I would be the last to alter the broad lines of the work as he set it out. Barring that I should replace a certain amount of the biological teaching and practically all this new history stuff by chemistry and physics. But one has to admit that Mr. Huss did not know when to relinquish power nor when to devolve responsibility. We, all of us, the entire staff—it is
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